
Loan, Grant or 
State Allocation Funding

852 Non-Profit
Hospitals and Clinics

Originating Site Facility 
Fee

“CTN”
Application Purchaser

Startup Capital Loan

Sustaining Monthly Cash Flow

Monthly Billing Extract Files

CTN Subsidized Circuit

CTN Full Cost Circuit

A

B

C

D

E
F

Telemedicine 
Scheduling Application

Vendor

$750,000 one time

$200 license fee ($170,400 per month)
[$85 / mo hosting fee ($72,420 per month)]

[$26.78  debt servicing fee if loan]

$23.00 per originating site session (Q3014)
[$3.60 per consulting side session (T1014)]

$200 license fee ($170,400 per month)
[$85 / mo hosting fee ($72,420 per month)]

$750,000 one time

Loan payoff expense if applicable
[$22,816.45 per month for 36 months]

Newly created 501(c)(3) ?

Medi-Cal
Medicare
Blue Cross

PERS
CMSP
Other

3,148 “other”
Primary Care Sites

California Telehealth Network

G

External Networks
(Internet, Internet II, CENIC)

H
4,000 REC California providers 

minus 852 non-profits

Data Center
(Inhouse or Externally Hosted)

33 plus California 
Correctional Institutions

J
Access by Prisons to CTN Site 

Providers and Specialists

CME and Workforce 
Development Colleges and 

other facilities

Letter of Agency
Sites

K
Coursework Scheduling

For workforce development 
and CME

Breakeven is 8.7 sessions per site per month, or 
approximately 9/504 (1.8%) utilization.  This assumes 
three twenty minute sessions per hour per telemedicine 
examining room and twenty-one days per month.

At full utilization (504 x $23) marginal revenue would be $11,592 
per month or $139,104 per year per originating site examining 
room.

Nursing 
Homes

I

Physician
Home/Hotel

L

Qualifying SNF’s

REC’s and LEC’s
Technical Support 

Assistance $

Funding and Cash Flow Scenario
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