Rural e-Health Summit
Are You Ready for Meaningful Use? An e-Health Boot Camp for Rural Providers

Wednesday, November 18, 2009 
9am- 4:30pm

9:00 – 9:15 Welcome and Opening Remarks: Earl Ferguson, MD, PhD, CSRHA President Elect CSRHA, Chair, Rural Technology and Advisory Committee, CSRHA
9:15 – 9:45 The Current State and Federal Health Information Technology Environment: What it Means for Health Care Quality
Speaker: Jonah Frohlich, Deputy Director Health Information Technology, California Health and Human Services Agency 
9:45 – 11:00 Panel 1: Getting Ready for a Successful HIT Installation in Rural Practices:  Project Planning, Work Flow Analysis and Vendor Selection: Lessons Learned

Moderator: Bill Ferguson, MD 
Panel Members:  Mike Minear, Chief Information Office, University of California, Davis Health System; Jami Young, East Kern County Integrated Technology Association; Linda Kehoe, Network Coordinator, Northern Sierra Rural Health Network, Redding Technology Services Center

 11:00-11:15am Break

11:15 – 12:30 
Panel 2: Optimizing your HIT application to achieve Meaningful Use

Moderator: Toby Douglas, Deputy Director, Department of Healthcare Services
Panelists: Dean Germano, CEO, Shasta Community Health Center; Will Ross (invited), MedNET; Pam Lane, Vice President, Health Informatics, California Hospital Association
12:30 – 1:30 
Lunch with Exhibitors
1:30 – 2 p.m. 
Where Do You Fit in the HIT Implementation Continuum?
Speaker: Kathy Ko, Program Director, Community Clinics Initiative (invited)
2 – 3:30 p.m. 
Small Work groups
· Pre-implementation Facilitators: John Faltys (invited) & Earl Ferguson, MD, PhD, CSRHA President Elect CSRHA, Chair, Rural Technology and Advisory Committee, CSRHA
· Implementation: Facilitator: Ezequiel Sandoval, Owner, Infinite Consulting Services
· Optimization: Facilitator: Kiki Nocella, PhD, CEO, Believe Health, LLC  


· Financing: Facilitators: Speranza Avram, Speranza Avram & Associates and Steve Henry, CFA, UnitedHealth Group (invited)
· Meaningful Use Policy implications: Facilitators: Kim Ortiz, Chief, Office of Medi-Cal Repayment Systems and Andie Martinez, Associate Director of Policy, California Primary Care Association 

3:30 – 4:30: Closing Session – report out of barriers, next steps.
