




Appendix C 

raise an additional $2.4 million to cover the cost of equipping the CORF and building a new 
chapel.  

Both foundations have combined efforts to launch a $5,000,000 fund raising campaign. The 
funds raised will be spent as follows:  

• Comprehensive Outpatient Rehab. Facility Equipment $1,900,000  
• Construction of New Chapel $ 400,000  
• Renovation and Construction of LDRP $1,900,000  
• Creation of Endowment for Carondelet St. Mary's Hospital $ 350,000  
• Creation of Endowment for Carondelet St. Joseph's Hospital $ 350,000  

A Special Financial Appeal  

Carondelet Health Care, through the Foundations of the two hospitals, has chosen to launch a 
$5,000,000 capital campaign to support construction of the LDRP and purchase necessary 
equipment for CORF and the Outpatient Surgical Center.. From June, 1990 through June, 1991, 
executives of Carondelet Health Care and the trustees of the foundations have conducted in-
depth planning and study to determine both the necessity and feasibility of conducting a 
successful campaign.  

The feasibility of raising the money was studied. Detailed meetings and interviews were held 
with community, corporate, business, foundation, and government leaders. Much care and 
planning went into whether a campaign for Carondelet could succeed. Many obstacles needed to 
be overcome including a slowdown in the southern Arizona economy, the competition for 
charitable dollars, and the lack of major, capital fund raising experience on the part of Carondelet 
Health Care.  

 



Date:

Year Est:

Fax: Email:

% Non-paying %
% Insured/private pay %

LEED Certification: mo./yr.
Date was/will be
completed (mo./yr.)

Certified
Silver
Gold
Platinum

mo./yr.

Check level of LEED Certification planned:

If multiple contracts are involved, please provide a

Schematic
Design Development
Construction Documents

Project costs are based on what level of architectural plans: Date registered with U.S. Green Buildings Council for
(check one)

Conceptual

Name of Organization:

Contact person/title:

Telephone:

Architectural Plans LEED certification (if applicable)

General construction contract
was/will be signed:
Project start:

Show only formal commitments.

Private funds (amounts >$1000 only)

Medicare
Medicaid

Health Care Information

Patient Visits
Unduplicated Visits

Year Year Year

CCI Project and Campaign Fact Sheet

schedule for each component.

Project TimetablesFunds Available (as of April 1, 2007)

Patient Mix:

$
$
$
$

$ mo./yr.
$
$
$

$

$

$

$

Amount Targeted
$125,000

Amount of Pending Request Name of Organization Amount Committed

Other (identify):

(e.g.) ABC Foundation
(e.g.) XYZ Corporation

Businesses/Corps.

Government
Long-term financing
Equity

Other
Foundations
Individuals/Families

Please list all foundations and corporations and detail the status of the request in the appropriate column:

Other (identify):

Total Funds Available

Balance Remaining

Fundraising for private gifts
began (date):

Date of formal commitment of
loan issue (date):

Environmental Impact:
Other (identify):

Regulatory Approvals
Zoning:
Certificate of Need:
Historic Preservation:

Building purchase:
Land purchase:
Equipment purchase:

Project completion:Staff/trustees
Project start:Private funds (amounts $1000 only)

$250,000

Adapted from Kresge Foundation Organizational/Capital Campaign Fact Sheets - www.kresge.org
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Estimated Capital Campaign Expenses:  Sample Template

Campaign Length (Number of Years, Dates): 4
Campaign Goal:  
Total Project Cost:

Salaried Personnel FTE Annual # of Years Total
Executive Director 10% 4
Director of Development 85% 4
Campaign Associate 50% 3
Subtotal Salaries
Fringe Benefits 26%
Subtotal Salaried Personnel

Consultants
Feasibility Consultant
Capital Campaign Counsel 2              
Subtotal Consultants

Campaign Materials
Design and Printing 3              
Postage and Mail Services 2              
Architectural Drawings
Electronic Materials
Subtotal Campaign Materials

Hospitality and Travel
Meetings 3              
Food and other Hospitality 3              
Travel
Subtotal Hospitality and Travel

Donor Recognition
Design 
Hard Costs
Subtotal Donor Recognition

Database
Software
Training & Troubleshooting contract 3              
Subtotal Database

Subtotal Campaign Costs

Overhead (office expenses) 10%

TOTAL CAMPAIGN COSTS

Cost of Campaign as percentage of Goal %
(Note: Usually 12-15% of Campaign Goal)

© Capital Incubator - http://www.capitalincubator.org/
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Phase I:  Predevelopment/Start Capital Campaign - January 2002-February 2005
Phase II: Closing of Tax-Exempt Bond Issuance - February 2005
Phase III: Construction - March 2005-May 2006
Phase IV:  Move-In and End Capital Campaign - June 2006 1/02--2/05 2/05 3/05--5/06 6/06

Total Phase I Phase II Phase III Phase IV
SOURCES OF FUNDS
INTERIM LOANS:
Predevelopment Loan 400,000                               400,000       
Bridge Loan against Capital Campaign 500,000                               500,000        

Subtotal Loans 900,000                               400,000       500,000        -             -             
PERMANENT FUNDING: 
Organizational Equity 250,000                               150,000       100,000     
Capital Campaign 1,750,000                            162,832       1,087,168     500,000      
Tax Exempt Bonds 8,000,000                            8,000,000     

Subtotal Permanent Funding 10,000,000                          312,832       9,087,168     100,000     500,000      

TOTAL SOURCES WITH LOANS 10,900,000                          712,832       9,587,168     100,000     500,000      

USES OF FUNDS
LAND
Land Cost 419,877                               25,000         394,877        
Taxes 14,421                                 14,421          
Off site improvements 11,800                                 11,800          

Subtotal Land 446,098                               25,000         421,098        -             -             
PREDEVELOPMENT
Architectural Contract 443,675                               393,675       50,000       
Survey and Engineering 3,139                                   3,139           
Appraisal Costs 9,418                                   9,418           
Interest: Predevelopment loan 24,000                                 24,000         
Legal/Broker/Title Fees 3,924                                   3,924           
Evironmental and Soils Reports 10,595                                 10,595         
Interior Design Costs 25,443                                 25,443         

Subtotal Predevelopment 520,194                               470,194       -                50,000       -             
NEW CONSTRUCTION
Site Work 138,281                               138,281     
Structures 4,316,095                            4,316,095  
General Requirements 356,350                               356,350     
Contractor Overhead 133,631                               133,631     
Contractor Profit 133,631                               133,631     
Subtotal New Construction Costs 5,077,988                            -               -                5,077,988  -             
Construction Contingency 10% 507,799                               507,799     

Subtotal New Construction 5,585,787                            -               -                5,585,787  -             
CONSTRUCTION RELATED 
Construction insurance 98,102                                 98,102       
Permits and Fees 68,672                                 68,672       
Construction testing 25,507                                 25,507       
Developer fee 220,000                               220,000     
Construction manager 21,190                                 21,190       

Subtotal Construction Related 433,471                               -               -                433,471     -             
FINANCING COSTS
Costs of Issuance 354,500                               354,500        
Lender Certification and Inspection fee 32,000                                 32,000          
Upfront Insurance premium 533,718                               533,718        

Subtotal Financing Costs 920,218                               -               920,218        -             -             
OTHER
Furniture, fixtures & equipment 301,480                               301,480     
Moving costs 15,000                                 15,000        
Capital Campaign Costs 312,175                               156,088       156,088     
Soft cost contingency 35,000                                 11,550         11,550          11,900       

Subtotal Other 663,655                               167,638       11,550          469,468     15,000        

TOTAL USES 8,569,423                            662,832       1,352,866     6,538,725  15,000        
FUNDED RESERVES
Debt Service Reserve Fund 605,577                               605,577        
Capitalized Interest (20 months) 800,000                               800,000        
Repairs/Maintenance Reserves 25,000                                 25,000        

Subtotal Funded Reserves 1,430,577                            -               1,405,577     -             25,000        
TOTAL USES WITH FUNDED RESERVES 10,000,000                          662,832       2,758,443     6,538,725  40,000        

LOAN REPAYMENTS
Predevelopment Loan 400,000 50,000         350,000        
Bridge loan against capital campaign receipts 500,000                               500,000      

Subtotal Loan Repayments 900,000                               50,000         350,000        -             500,000      

TOTAL USES WITH LOAN REPAYMENTS 10,900,000                          712,832       3,108,443     6,538,725  540,000      

SURPLUS/(DEFICIT) -                                       -               6,478,725     (6,438,725) (40,000)      

Starting cash -                                       -               -                6,478,725  40,000        
Ending cash -                                       -               6,478,725     40,000       0                 

SAMPLE Phased Sources & Uses of Funds (with insured tax-exempt bonds)

© Capital Incubator (http://www.capitalincubator.org/)
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Communications Materials and Policy Checklist

Maria Gitin, CFRE

Priority campaign materials

1. Comprehensive case statement with talking points

2. Proposal templates for foundation grants and corporate giving programs

3. Fundraising brochure and remittance envelope with giving & recognition levels

4. Website with donation information if support systems are available

Fundraising Policies
We recommend taking an inventory of current policies and prioritizing ones needed as
part of the Campaign Plan. Consultants can provide models and orientation towards use,
however human resources and legal advisors should review prior to adoption.

Fund Development Policies may include:

Authority for Fund Development (who can raise funds, how, what channels?)

Management of Fund Raising Activity

Public Solicitation procedures

Gift Acceptance policies

Gift Processing procedures

Gift Acknowledgement procedures

Honors and Recognition policy

Corporate Contributions policy (including types of corporations not allowed to
contribute)

Other Financial Policies may include:

Budget Policies (some groups for example have a zero based budget policy, or a no-
deficit policy)

Contract and Grants Administration

Accounting policies and procedures including legal responsibilities for reporting

Planned Giving program policies

Investment and Endowment policy
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